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Job Description

Job Title:		Senior Corporate Strategy Officer 

Pay Grade:		W5

Directorate:		Corporate Resources	

Team:			Commercial Team

Reporting to:	Head of Commercial, Corporate Strategy and Procurement

Budgetary Responsibilities: N/A

Job Purpose:

· Manage an integrated, high quality and proactive strategy and performance function that works cooperatively with all areas of the Council to ensure the organisation is acting strategically and using performance and data to drive decision making.  
· Oversee the delivery of all Council projects via a Corporate Programme Board to ensure that projects are outcome focused, user centred, and aligned to the corporate project framework. 
· Build and grow a corporate data analysis capability. Outline a strategy, work with stakeholders, and lead analysis to ensure WBC is always improving data led decision making.
· Support the delivery of cross-cutting disciplines such as risk management, performance management, and business continuity, instilling best practice and user adoption across the Council. 
· Support the wider Corporate Resources directorate in the identification and implementation of change initiatives that drive alignment and opportunity for effective and efficient delivery of Council services.
· Support key processes and developments and cross-functional working across all Council directorates as required.

Main Tasks:

1. Policy and Strategy Development

· On a pro-active basis, both as part of an agreed work programme and working independently, provide analysis and commentary of national policy, legislative, and regulatory issues to inform recommendations to senior officers and members on any necessary actions to deliver an effective organisational response to changes in the Council’s operating environment.
· Support the development of strategy and policy informed by research, data analysis and undertaking consultation with stakeholders.
· Maintain central oversight of all Council policies, strategies, and plans to ensure they reflect best practice and remain accurate and up to date at all times; supporting all functions to develop good policy practice across the Council.

2. Performance, Measurement and Data

· Support corporate wide performance management to drive improvement (including automation) and provide indications and insights to actual or potential problems, issues, and risks.
· Support the annual review of the Woking Corporate Strategy and Directorate Service planning process, providing guidance to senior managers in the setting of medium and long-term objectives. 
· Ensure that business initiatives support both the short- and long-term performance and sustainability of the Council. 
· Help to develop data systems to ensure robust, timely, and impactful reporting.
· Develop real time data analysis, using tools such as PowerBI to drive continuous improvement and automation.

3. Project Management

· Identify efficiency improvement and change initiatives that drive greater alignment, harmonisation, and opportunity for effective and efficient delivery of Council services. 
· Oversee the monitoring of all Council projects to ensure that projects are delivered to time, budget, and to a high quality. Provide regular reports to CLT and the Executive. 
· Manage flagship or cross-cutting Council projects in-line with the needs of the business as appropriate.
 
4. Business Continuity

· To update and maintain Business Continuity procedures within the Council. 
· To work with teams responsible for Emergency Planning and Disaster Recovery plans and align Business Continuity Plans to these areas as appropriate.
· To ensure that critical services are regularly identified and scored as part of the Council Business Impact Analysis process. 
· Work with critical service owners across the Council to ensure that Business Continuity response arrangements are clearly documented (Action Cards) and embedded within day-to-day operations.


5. Risk Management

· Support the development of Risk Management within the Council, including development of the strategy and associated risk registers.
· Facilitate the implementation of effective risk management processes and support training across the Council.
· Ensure that Directorate and Corporate Strategic Risk registers are regularly updated in conjunction with CLT and senior officers.
· Work with officers to ensure that service plan risks are appropriately identified, recorded, and managed as per Council policy.

6. Business process improvement

· Analysing and designing business processes to improve business performance, create business opportunities, deliver new or improved products/services, or improve product/service value chains. Including the adoption and exploitation of data, information, new or existing technologies and cloud-based services.
· Assessing the costs and potential benefits of new approaches to the organisation and all stakeholders.
· Design, organise, and deliver qualitative and quantitative business analysis across the organisation.  Work closely with stakeholders to gather, document, prioritise, analyse and validate business needs and requirements.

People Management: N/A

Service Management: N/A

Financial Responsibility: N/A

Other Responsibilities:

· To undertake other duties which may arise or as may be delegated from time to time, commensurate with the skills required for this post.



Person Specification
Key:
E = Essential, D = Desirable, 
A = Application Form, I = Interview, P = Presentation

Please list as required.

	 Criteria
	 Standard

	E/D
	Measure

	Education & training
	· Relevant degree. 
· Management qualification or experience of management techniques. 
· Project Management Qualification. 
· Programme Management Qualification 
· Business Continuity Training. 
	E
D

E
D
D
	A/I
A/I

A/I
A/I
A/I

	Experience
	· Significant experience and understanding of how the Public Sector operates. 
· Significant experience in managing projects of varying size and complexity  
· Managing or supervising teams. 
· Experience in dealing with budgets and other staffing matters. 
· Demonstrable experience in making service improvements. 
· Experience of running workshops and dealing with senior stakeholders. 
· Experience of writing business cases 
· Knowledge of process mapping, service design or similar techniques 
· Good knowledge of relevant legislation and procedures. 
· Good communication skills across oral, written and presenting methods. 
· Good understanding of qualitative and quantitative research and business analysis techniques and translating this into action 
· Good understanding of project management techniques, including agile 
	E

E

D
D

E

E

D
D

E


E

E


E

	A/I

A/I

A/I
A/I

A/I

A/I

A/I
A/I

A/I


A/I

A/I


A/I


	Special Requirements
	· Full driving licence. 
· Occasional need to work outside of normal hours. 
	D
E
	A/I
A/I










Candidate Screening

	Does Rehabilitation of Offenders Act 1974 apply?
	Yes
	Disclosure and Barring Service check required?
	No
	If yes, what level?
	Choose an item.
	Is this a Politically Restricted Post?
	No
	Does this role have emergency responsibilities?
	No	Choose an item. 





Role Map

	Behaviour
	Level Required (1-4)

	Shaping our Future
	3

	Leading our People
	3

	Delivering for our Customers
	3

	Making Change Happen
	4

	Team and Partnership Working
	3

	Communicating Openly
	4

	Performance Management
	4



Please refer to the Council’s Behavioural Framework for examples and indicators of the expected behaviour required at each level (this will be attached as a document to each job advert).
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