





	Job Description

	Job title:
	Fleet and Transport compliance officer

	Service and team:
	Environmental Services, Fleet and Transport

	Band:	Comment by Marcus Harvey: Market rate equivalent to Band 5
Post number:
	BAND 5
TBC

	Reporting to:
	 Fleet and Transport Manager

	Responsible for:
	Corporate fleet

	Our Organisational Values 

	Collaboration
	We know, work with and support one another.

	Wellbeing
	We look after our own and others’ wellbeing.

	Trusted
	We abide by the Nolan principles of public life.

	Value for Money
	We spend public money wisely and carefully.

	Professionalism
	We provide professional advice and excellent service, we know our local areas and understand the communities we serve.

	
Principal purpose of the team and role

	Team
· Overall management of the organisations fleet and transport inventory and assets, including though not limited to Refuse Collection Vehicles, Passenger Transport, Grey fleet, machinery and equipment.
· Responsible for the required O’licence status for the organisation, ensuring legislative compliance resulting in the capability to operate HGVs for service areas
· Delivery and performance of all maintenance, service and inspections of the organisations fleet. Providing employees with safe and reliable vehicles and equipment to facilitate their roles.
· Perform all aspects of procurement related to the organisations fleet, operating as a ‘one stop shop’ option for the organisation. Ensuring that corporate aims including decarbonisation of fleet, value for money and controlled expenditure is achieved.
· Manage and advise on rolling replacement program of fleet and equipment, to ensure service provision is maintained, and that return on investment is achieved.
· Manage fleet performance in relation to road safety, operator behaviour and third part damage, through various software platforms and report into senior management. 
· Lead on innovation, in relation to fleet use, options appraisals, and validation.




· Role
· The role is responsible for the organisation’s compliance to statutory requirements for it’s fleet and associated operations, reporting directly into the fleet and transport manager. The role will support the review and potential regrade of the operating licence required for road haulage operations, and future growth of the service.

· The role will lead on the service, replacement and specification planning for all the organisations, machinery, vehicles and equipment. A key role within environmental services, which will develop and review internal process to optimise return of investment for the organisations fleet. Taking responsibility of report production, informing service area leads in trends and behaviours linked to the operation of the organisations fleet. 

· Optimising digital technologies linked to intelligent management of vehicles and minimise ‘off-road’ duration periods, applying a uniform approach throughout the organisations fleet. Assisting areas within the organisation in the development of specification and procurement process, at the point of planned replacement.

· The role will develop and manage the organisations fleet replacement programme enabling planned capital expenditure and minimal disruption within service areas. The role will monitor and apply decarbonisation, alternative fuelling and best practice methods from national statistics and trends, supporting the organisations commitments to carbon neutrality.

· The role will lead on internal and external recharges, and work within colleagues to reduce aged debt. Supporting the fleet and transport manager on commercial growth incentives. 


	
Areas of Accountability

	· Statutory O’licence (Required for operation of all refuse collection vehicles)
· MOT station compliance
· Driver / operator licence audit
· Procurement of replacement vehicles through a structured and agreed replacement programme.
· Corporate fleet both direct and grey
· Growth in areas of digital technologies and fleet management
· Adoption and implementation of alternative fuels, technologies and best practice
· Internal and external recharging process

	Main duties and responsibilities

	· Lead on required compliance for all aspects of fleet operations, including HGV O’licence categorisation, MOT station performance and audit, driver infringements and hours of operation.
· Support future recategorisation of O’licence for the organisation, allowing growth of environmental services and compliance with road transport legislation.
· Lead and create cyclical replacement programme of fleet inventory for the organisation. Providing effective guidance and support in relation to specification build for replacement product, engaging with colleagues and end user to establish correct evaluation criteria and product.
· Support the introduction and application of technologies to support fleet compliance, operator safety and report production. Minimising vehicle off the road periods and supporting fleet optimisation.
· Develop and manage a service programme which reduces impact for services and colleagues, and forecasted expenditure. 
· Manage all internal and external recharges for the service area, ensuring that all expenditure is recovered, and full analysis performed supporting the service area.
· Develop processes for managing external fleet, including financial recharges, CRM and maintenance schedules, building on reputation and income generation.
· Support service areas to mitigate third party damage claims, ensuring all paperwork and evidence is collated to protect the operator, service area and organisation.

	

Dimensions of the  team role

	· Circa 1.4 budget for maintenance and management of fleet and transport activities
· In excess of 140 vehicles within their control, management, inspection and service
· Facilitate Waste services (Statutory service) HGV fleet, through inspection, audit and maintenance activities. 
· Minimize ‘off-road’ durations for front line services.
· Provide expertise in fleet replacement option appraisal.
· Income generation through external service provision including MOT testing program. 



	Customers and Contacts

	Internal
· Fleet and Transport management and operational team.
· Service area leads, both management and supervisory
· Procurement, legal, finance and governance officers
· Councilors

External
· National Bodies associated to road haulage operations.
· VOSA, DVSA
· Members of Public
· Industry specialists and suppliers

	Service/Team Structure

	








PERSON SPECIFICATION
Candidates must be able to demonstrate, giving examples, all essential criteria marked as A, A/C or A/I within their application form to be shortlisted for this role.  

	
	Essential criteria
	How Assessed
	Desirable criteria
	How Assessed

	Qualifications 
	· Road Haulage qualification
	A
	· CRM qualification
	A

	Knowledge
	· Understanding of front-line service machinery, fleet, and equipment
· Current understanding of road haulage legislation, operations, and adherence.
· Specification and evaluation criteria process linked to procurement activities.
· Understanding of current national approaches to fleet decarbonization, infrastructure and alternatives

	A/I
	· Understanding of front-line services operation models, both external and internal provision
	A/I

	Experience 
	· Analysis of driver data, including CPC card, and telemetrics
· Operating in fleet / machinery management environment 
· Fleet rationalization process.
· Third party damage analysis

	A/ I
	· Production and delivery of rolling replacement program for large-scale front-line service areas.
· Optimising digital technology for fleet management
	A/I

	Skills

	Technical skills

	· IT literate (Fleet orientated software)
· Ability to interpret driver infringements and behaviors from detailed vehicle data
	A/I
	· Ability to introduce and build on digital technologies
	A/I

	Communication skills

	· Ability to establish clear positive communications. 
· Ability to produce detailed reporting documents for decision making process.
· Open and honest, with the ability to provide structured feedback
	I
	· Familiar with communication plan strategies and change management
	I

	Team Working skills.

	· Active listener
· Supportive
· Interpret objectives and task priority.
· Initiative-taker and able to motivate others
	I
	
	

	Customer Service skills

	· Able to build strong relationships with internal and external customers.
· Application corporate key behaviors as part of customer experience
	A/I
	· Ability to identify trends in complaints and apply resolution.
· Understand stake holder management 
	A/I

	Organisational skills
	· Ability to develop service are plans.
· Adapt to changing priorities.
· Able to interpret and manage priorities.  
· Able to manage tasks within governance and procurement requirements.

	I
	
	

	ADDITIONAL SPECIFIC REQUIREMENTS FOR THIS POST
	· Driving license valid to drive in the UK

	
	
	


How assessed
A =	Application CV/Personal Statement
C = 	Certificates/professional Registration
D =	DBS police check
E =	Exercise
I =	Interview
M =	Medical assessment

Behavioural competencies 

	This section details the level of competency required to carry out this role (please see below for an overview of the framework and refer to the full Organisational Culture Framework - Guildford Borough Council Intranet  for clarification where needed).
	Level

	Embraces change
	2

	Innovation and creative thinking
	3

	Effective communication
	2

	Customer focus
	3

	Problem solving and decision making
	3

	Focus on efficiency
	2

	Performance and learning
	3

	Team working
	3

	Builds relationships
	2

	Commitment to the organisation
	3
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	Guildford Borough Council behavioural competencies

	Cluster
	Transformation
Forward looking.  The focus on our ability to respond to ever changing needs of our customers and bring about new ideas to ensure value for money.
	Delivering excellence
Efficiently run.  The focus on the values and behaviours (in addition to internal systems) that ensures efficiency and effectiveness at every level across the Council.
	Our people
To ensure that individuals at all levels of the organisation are supported, committed and engaged in the pursuit of our mission and work in a collaborative manner to fulfil our objectives.

	Values
	Challenge ourselves 
We strive to improve what we do by seeking out new ways of working, encouraging innovation and enabling change.
	Customer care
 We put the customer at the heart of what we do by engaging in clear, honest, and meaningful communications to deliver professional services shaped around their needs.
	Quality focus
With customer insight, we provide high-quality services and find ways to improve.  We aim to get things right first time, drive out waste and exceed expectations whenever possible.
	Organisational learning
We strive to create a work environment where everyone is valued, trusted, and supported.  We encourage and facilitate growth and learning at individual, team, and organisational levels.
	One Council
We work together collaboratively, recognising that we are one organisation, working to achieve a common mission.


	Behavioural competencies
	Embraces change
Has a positive attitude to change, adapts to meet new challenges,  and introduces changes to improve organisational performance.
	Innovation and creative thinking
Proactively generates and develops innovative ideas, opportunities or improvements in order to meet organisational objectives more efficiently and effectively.
	Customer focus
Puts the customer first, builds effective relationships and seeks feedback to address their needs.
	Problem solving and decision making
Understands and analyses issues in order to identify the most appropriate solutions.  Makes effective decisions based on thorough analysis and the needs of the organisation.
	Performance and learning
Demonstrates personal commitment to meet agreed performance standards and objectives.  Learns from experience and takes responsibility for identifying and addressing personal development needs.
	Team working
Proactively cooperates and interacts with colleagues, internal and external partners across the Council.  Encourages others to develop a collaborative approach to share information, knowledge, and ideas.  

	
	Effective communication
Communicates effectively.  Uses communication methods and standards, together with well-reasoned arguments to convince and persuade where necessary.
	Focus on efficiency
Meets or exceeds the Council’s standards by monitoring the quality of own work, team or service delivery.  Continually looks for areas of improvement to ensure efficiency, effectiveness, and value for money.
	Builds relationships
Presents a professional image; uses interpersonal skills to form positive and productive working relationships within and beyond the organisation.
	Commitment to the organisation
Consistently supports and demonstrates an understanding of and commitment to the Council’s vision and values.  Acts with integrity and accountability.  



This page is left intentionally blank

Fleet and Transport Manager


Fleet and Transport Compliance Officer


Workshop Supervisor


Mot Bay Technician


Fleet Inspector


4 x Workshop Technicians


2 x MOT Tester's 


Fleet inspection Technician
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