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Job Profile: Building Surveyor and Engineering Manager
 


Building Surveyor and Engineering Manager
 (FG20 SD46) 






	Job Title 
	Building Surveyor and Engineering Manager

	Service Area
	Assets and Property Services

	Grade
	Grade 9

	Job Reference
	FG20 SD46



	Reporting to
	Responsible for

	Executive Head for Assets and Property
	Building Surveyors; Engineers; Facilities – Specialist



	Team Purpose

	To own and deliver the asset strategy which will ensure the organisation has the right assets to meet strategic and commercial targets, managing and maintaining them to deliver against these targets.



	Role Purpose 

	To lead and manage a team of specialist staff responsible for the delivery of repair, maintenance, improvement, design and development of the Council’s corporate buildings and infrastructure holdings; ensuring efficient, sustainable and compliant management of Council assets; and ensuring the Council fulfils its duties as the Land Drainage Authority for the Borough and a Risk Management Authority.



	
Key Accountabilities

	General

To deliver a customer focussed technical specialist service undertaking planned, cyclical and reactive maintenance plus capital improvement works projects that embeds excellence and value for money in accordance with the Council’s priorities.

To lead the Council’s professional team of building surveyors, civil engineers and specialist facilities experts, being accountable for the team’s output and allocating jobs across the staff members.

To line manage the professional staff with responsibility to regularly monitor their progress, wellbeing and personal development, using skills to keep the team motivated and working towards a successful team output.

To have an extensive understanding of more than one specialist area that covers building surveying, mechanical and electrical engineering, civil engineering and statutory compliance, thereby enabling resolution of a broad range of complex cases, applications and inspections.

To undertake the financial management and administration of the Council’s property and infrastructure asset maintenance budgets.

To be responsible for the production and upkeep of planned maintenance programmes.

To be responsible for the team’s capital works projects, programming, procuring and monitoring these to ensure they are satisfactorily completed on time, in budget and to the required standard.  

To manage the performance of the specialist team ensuring it is adequately resourced and that all customer and statutory compliance standards for asbestos, fire and legionella are adhered to across the Council’s tenanted and occupational estate.

To define, develop and implement appropriate procurement and management procedures to ensure and enable the team to deliver projects in accordance with council policies, regulations, emerging legislation and industry best practice.

To lead the procurement of appropriate contracts, either in the form of Term Contracts, contracts appointed via Frameworks or direct contracts for external consultants and contractors in order to procure more efficiently and ensure best value and cost-effective services are delivered.

To ensure condition surveys are up to date for buildings, heritage structures, roads, footways, bridges, water courses, and other asset holdings under the responsibility of the Assets and Property service.

To liaise with heads of services and managers using Council premises on matters of annual planned maintenance or issues arising in relation to building, engineering and associated work.

To lead on contract management and administration issues.

To be the lead advisor on the implementation of the Equalities Act and MEES regulations across buildings and assets under the Council’s control.

To promote and achieve effective joint working between external stakeholders including tenants, service suppliers and partnering organisations to deliver an excellent service and maintain good internal working relationships with premises managers, heads of services and councillors in order to develop best practice and improve the building and engineering services.

To prepare and oversee team members’ reports presented to Corporate Management Board, Advisory Boards, Working Groups and Committees on building surveying, engineering and land drainage related projects, policies and initiatives.

To identify and manage the risks associated with flooding within the Borough, maintaining the flood relief infrastructure and strategic water courses in conjunction with statutory partners.

To respond to queries from the public and partner authorities in relation to land drainage matters. To promote Council core values to members of staff, consultants and contractors.

To undertake other tasks consistent with the post holder’s experience and qualifications as may from time to time be allocated by the Executive Head of Assets and Property.

Health and Safety

To be compliant with all Health and Safety legislation for this area of work, ensuring that risks are identified, managed and monitored as required.

To be responsible for reviewing and updating the team’s relevant health and safety policies.

To ensure appropriate risk management measures are incorporated into team processes, procedures and projects, including safe working practices, maintenance of appropriate fire and evacuation records, risk assessments, business continuity plans and emergency procedures.

Budget Setting, Monitoring and Outturn

To be responsible for setting and monitoring revenue budgets.

To work with Finance to ensure virements and annual outturn figures are completed with accuracy and on time.

To prepare and submit capital project bids for consideration, monitoring approved budget spend and representing Assets and Property at the Capital Monitoring Group.

Business Continuity

To play a pivotal role in business continuity planning and should the need arise assist in ensuring business recovery of key service provision in a 24-hour window.

Own Project Work

To prepare tender documentation, tender evaluation, and lead negotiations with consultants and contractors on building, mechanical and electrical, and engineering related contracts.

To undertake and/or commission design and specification details and supervise maintenance and refurbishment projects including monitoring of contractors' compliance with the Council's Safety rules for Contractor.

To act or appoint third parties to act as Contract Administrator, running contracts to ensure compliance with design requirements, quality control, contract administration procedures and statutory legislation and regulations and prepare briefs, tenders for professional services, manage and liaise with external consultants, including monitoring their performance.

Engineering

To oversee the day-to-day work of the civil engineering staff, consultants and contractors to deliver the team’s infrastructure related projects and maintenance works, including land drainage maintenance using management skills to ensure annual targets are achieved.

To maintain a close working relationship with services across the Council and be the principal point of contact for technical requests requiring engineering expertise.  Attend regular meetings with services to monitor their priorities including  Car Parks, Parks and Streetscene, Bereavement Services, Waste Operations, Housing, Leisure, Corporate Programmes and Asset Management on industrial and leased properties.

To assist Engineers with arranging specialist maintenance and monitoring of watercourses, culverts, roads and footpaths, gullies, drainage grilles, bus shelters, boundary signs, and bench repairs.

To formulate long-term programmes relating to the repair and maintenance of infrastructure assets including water management sluices and electricity generating equipment along the River Wey Navigation.

To be responsible for overseeing feasibility, design, implementation and supervision of engineering and land drainage schemes, including contract administration and CDM related services and monitor progress against project objectives, timescale and budget. 

To maintain awareness of new legislation, guidance and policies specifically related to engineering and land drainage issues.

To represent the Council at land drainage related meetings and events with outside organisations and the public e.g., Parish Council Flood Forums and Surrey County Council’s Surface Water Management Plans.

Building Surveying and Compliance

To oversee the day-to-day work of the building surveying staff, consultants and contractors in order to deliver the team’s programme of works on Council owned operational and investment properties, using management skills to ensure annual targets are achieved..

To maintain a close working relationship with service leaders and premises managers, providing a professional principal point of contact for all building related works.  Attend regular meetings with them to monitor their priorities and formulate a long-term maintenance strategy for individual buildings together with budgetary control.

To formulate and keep up to date long-term programmes for planned preventative maintenance of the Council’s properties ensuring protection of the Council’s buildings in accordance with statutory requirements.

To develop a rolling annual and cyclical programme of works for all properties for repair and maintenance work based on condition surveys  and oversee the budget process to ensure the programme is met.

To oversee health and safety compliance in Council occupied properties, arrange asbestos management surveys, fire risk assessments and access, and liaise with services to explain their responsibilities to maintain compliance in line with current legislation.

To assist and advise lease managers on the conditions controlling the use and occupation of the Council’s leased and licensed properties including dilapidations, party wall issues and so on.

To maintain awareness of legislation relating to buildings, health and safety, environmental, and green issues and assist and advise service occupiers in their duties to comply.




	Key Objectives

	Performance Management
	To manage staff in team to deliver the performance levels and standards to budget as set in the service plan 

Run monthly performance meetings with the team to review and manage operational performance against service plan and targets/forecast set and spend against budget 

Run and document 1:1s meetings with all staff in the team to review and manage individual performance against targets and objectives set and manage personal development plans  

Escalate performance issues as necessary

	Working with customers
	Able to identify and develop opportunities to improve the customer journey. Champion own ideas for the improvement of service and processes. 

	Working towards the Corporate Plan
	Contribute to achieving the priorities set out in the Corporate Plan by delivering agreed objectives and services associated with the Corporate Plan

	Knowledge of services
	Excellent understanding of the technical, statutory and non-statutory, services, initiatives, activities and projects provided across the council and a good knowledge of the terminology and acronyms used by the services. 

	Using systems effectively
	Good working knowledge of Windows IT and specialist council systems




	[bookmark: _Hlk524552709]Specific Tasks

	Case Management skills
	Working efficiently, professionally, paying attention to detail and following workflows when processing cases. Ensure outcomes meet legislative and professional standards. 

	Team work and working with others
	Work collaboratively with colleagues to improve customer service, highlight opportunities for empowering customers further and participate in multi departmental project teams. 

	Enquiries, reports and service requests
	Manage customer interactions promptly and effectively, establishing the nature of the enquiry and then taking action or referring to another team. Ensure that the customer’s preferred method of contact is captured and maintained. 

	Processing and administration
	Able to identify and develop opportunities for improving workflow / process and /or increasing customer self-serve or enabling; working on cases that require problem solving with customers. Access and accurately update all relevant information systems, both customer and back office, ensuring that data is updated and maintained through verification, and validation, and in accordance with Data Protection principles. 

	Strategy and policy
	Provide input into corporate strategy, policy and programmes as required (progression & higher level)

	Performance
	Working towards achieving the KPIs set by the Head of Operational & Technical Services



	Qualifications

	Essential
· Educated to degree standard or equivalent technical qualification at a higher level, such as BTECH HNC/HND, in a construction related discipline.
· Professionally qualified and member of the Royal Institution of Chartered Surveyors or recognised relevant professional body, such as the Chartered Institute of Building.

Desirable
· Qualification in project management
· IOSHH qualification
· Asbestos BOHS P405 Accreditation (please note if not qualified, qualification is expected once in post, to be paid for by the Council)
· Construction safety such as membership of Association for Project Safety.




	Knowledge, Skills and Experience

	Essential
· Extensive work experience in specialist areas including building surveying, technical services, engineering, compliance management
· Extensive track record of managing a professional and technical team of this specialist nature
· Proven track record of working on a range of projects from smaller reactive and cyclical maintenance works to medium sized programmed works to larger capital improvement work projects.
· Sound relevant experience at a senior management level.
· Comprehensive knowledge of the JCT Suite of contracts is essential, particularly Minor Works and Intermediate Form of Building Contract, and Measured Term Contracts. Working knowledge of using the ‘NEC4 Suite of contracts’ is also required.
· Experience in procuring both Term Contracts and from Frameworks.
· Broad knowledge and experience of building construction and building defects and managing comprehensible building maintenance programmes.
· Demonstrable experience of leading substantial sized projects from inception to completion, including all aspects of contract administration and within financial and operational constraints.
· Working knowledge of legislation in surveying, asset management and civil engineering
· Knowledge of and familiarity with managing health and safety in construction, specifically the Construction (Design and Management) 2015 Regulations and current asbestos legislation
· Working knowledge of the Building Regulations.
· Understanding of planning legislation and its application to building work.
· Ability to produce specifications, drawings, contract documents, invite and evaluate tenders.
· Knowledge / ability to use NBS will be required for preparing tender documentation. 
· Ability to inspect and assess buildings to identify and report upon condition and to monitor structural faults
· Strong written and verbal communication skills
· Sound judgement and assertiveness skills
· Excellent numeracy skills
· Motivation and leadership skills
· Strong organisational skills with ability to work effectively under pressure, prioritise and meet deadlines
· Strong IT skills
· Ability to attend occasional evening meetings when required
· Valid UK driving licences for site visits

Desirable
· Working within a local authority environment
· Working knowledge of building services and mechanical and electrical installations
· Working knowledge of maintaining heritage properties, listed buildings and structures
· Working knowledge of maintaining watercourses and flood management schemes
· Experience in the maintenance of leisure centres
· Experience in the maintenance of multi-storey car parks




	Special Requirements

	Emergency Planning
	This post will be, on occasions, required to take part in the council’s emergency planning training, and may be called upon in the case of such an emergency. Where necessary this will include unsociable hours.

	Election Duties
	This post will, on occasion and with reasonable notice, be expected to assist with election duties as required and this will include working unsociable hours. 
A separate payment for election duties will be made as determined by the regional Elections Committee.



	Standard Terms
	1. To comply with appropriate legislation, service and council policies.

	
	2.	All employees have responsibility under the Health and Safety at Work, etc. Act 1974. These responsibilities are laid out in the Council’s health and safety policy and procedures.

	
	3.	To support and be committed to the Council’s policy on safeguarding and promoting the welfare of vulnerable groups including, young children and adults and expects all staff and volunteers to share this commitment.

	
	4.	To support the Council’s equalities and diversity policies.

	
	5.	To operate within the Council’s IT policies and data protection rules and regulations.

	
	6. To operate within the Council’s financial regulations.

	
	7. Manage budgets and resources ensuring that they are deployed effectively with robust internal controls and compliance with relevant regulations, policies and guidelines.

	
	8. To participate in internal committees and departmental working parties to ensure continuous improvement as required.

	
	9. Any other reasonable duties as may be required from time to time 



Competency Framework

Central to the delivery of the role are the Council’s values and behaviours and all employees are expected to work within the council’s Organisational Culture Framework. These are shared by all employees and applied to everything we do. The points for each competency are shown below: 

	Guildford behaviours [competencies]:  see the framework in the Performance Review Toolkit for a full list behavioural indicators

	Core Competencies - All Workforce

	Embraces  Change
	Has a positive attitude to change, adapts to meet new challenges,  and introduces changes to improve organisational performance.

	Innovation and creative thinking
	Proactively generates and develops innovative ideas, opportunities or improvements in order to meet organisational objectives more efficiently and effectively

	Effective communication
	Communicates effectively.  Uses communication methods and standards, together with well-reasoned arguments to convince and persuade where necessary.

	Customer focus
	Puts the customer first, builds effective relationships and seeks feedback to address their needs.

	Problem solving & decision making
	Understands and analyses issues in order to identify the most appropriate solutions.  Makes effective decisions based on thorough analysis and the needs of the organisation.

	Focus on efficiency
	Meets or exceeds the Council’s standards by monitoring the quality of own work, team or service delivery.  Continually looks for areas of improvement to ensure efficiency, effectiveness, and value for money.

	Performance and learning
	Demonstrates personal commitment to meet agreed performance standards and objectives.  Learns from experience and takes responsibility for identifying and addressing personal development needs.

	Team working
	Proactively cooperates and interacts with colleagues, internal and external partners across the Council.  Encourages others to develop a collaborative approach to share information, knowledge, and ideas.  

	Builds relationships
	Presents a professional image; uses interpersonal skills to form positive and productive working relationships within and beyond the organisation.

	Commitment to the organisation
	Consistently supports and demonstrates an understanding of and commitment to the Council’s vision and values.  Acts with integrity and accountability.  



All employees are expected to be flexible in undertaking the duties and responsibilities attached to their role and may be asked to perform other duties, which reasonably correspond to the general character of their role and their level of responsibility. All employees are required to be flexible and undertake out of hours work as required. Meetings outside office hours will be routine and advisors will be expected to attend. This job profile will be supplemented and further defined by annual objectives which will be developed in conjunction with the postholder.
This job profile will be subject to regular review and the council reserves the right to amend or add to the details.
Key Policies
We are an equal opportunities employer and therefore all staff are expected to comply with our equality policies and help create a work environment in which everyone is treated with dignity, respect, courtesy and fairness. You are also expected to fully comply with health and safety policies and procedures in force to help maintain and develop a safe working environment. In pursuing a practice of continuous improvement and seeking to obtain best value in all aspects of the service, staff will be expected to assist in other such duties as may be allocated for the benefit of the organisation and their own personal development. Staff will be expected to assist if the council has to deal with the results of a civil emergency.
	Signed (Job Holder):
	
	Date:

	Signed (Service Lead): 
	
	Date:
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