Epsom & Ewell Borough Council

Role Profile
	Role Title:
	Head of Place Development

	Job Family:
	Head of Service

	Service:
	Environment, Housing & Regeneration

	Location:
	Council offices, The Parade, Epsom, Surrey KT18 5BY

	Reporting To:
	Director of Environment, Housing & Regeneration


	Role Purpose:

Why the role exists and its contribution
	To provide inspirational and decisive leadership to the Place and Economic Development Team, creating and encouraging innovation and a networking culture across the Council.

To provide effective leadership and management of the Place Development function, encompassing:

Planning Development Management

Planning Policy

Building Control

Planning Enforcement

Countryside

Trees

Urban design

Climate Change

Economic Development Strategy Transport Strategy

To manage such other areas that may be allocated from time to time.

As a member of the Council’s Corporate Management Team, contribute to the achievement of the Council’s corporate vision, behaviours and priorities and the development of the Council’s positive and high performing culture.


Main Duties and accountabilities
	Service Specific
	To provide strong strategic leadership and support to the Chief Executive and Elected Members, ensuring they receive high quality advice on strategy and policy issues in the development and implementation of place and economic development.

To lead the sustainable development of Epsom and Ewell's economy and physical infrastructure to realise the Council's vision for Place.

To lead and develop the Council's economic development strategy, working with and influencing a range of key stakeholders and businesses across Epsom and Ewell and the wider economy to ensure that Epsom and Ewell develops its profile and accesses opportunities and funding.

To lead the development of Regeneration Strategy within the context of the Local Development Plan, providing support and advice to Members and colleagues on the regeneration agenda.

To lead the Council's Transportation Strategy, Local

Implementation Plan and master planning for Epsom and Ewell.

To be responsible for all strategic matters regarding planning and land use, and the protection and enhancement of the environment, leading and developing the Council's Climate Change Strategy and Biodiversity Action Plan.

To lead the preparation and delivery of Housing Strategy contained within the Local Plan for future planned housing development, ensuring appropriate consultation with residents, partners and stakeholders and that Members aspirations to maximise affordable housing delivery are realised.

Responsible for the processing of all planning and related applications, negotiation on major cases and resolution of procedural, technical and decision-making issues and of conflict between corporate aspirations and planning principles and policies or contrary consultee views or public opinion.

Responsible for the production and maintenance of an up to date and relevant Local Development Plan and the development and implementation of any Supplementary Planning Guidance and associated plans.

Responsible for ensuring that accurate, concise and understandable development management advice and information is provided to applicants and the Planning Committee.

Responsible for ensuring that the Council is properly represented in any Public Inquiry or Court case which involves any aspect of the casework of the service areas or in relation to Local Plan matters.

To lead work with stakeholders to boost employment gains from economic development, drive up skills levels amongst our residents and support our young people progress to rewarding and fulfilling careers.

Utilise Management Information to understand the changing needs of customers, challenge the status quo to ensure areas of responsibility are innovative and continuously improve through reviewing services, strategies and procedures.

Drive a customer ethos in all services areas ensuring that the use of data and insight informs activities and priorities which contribute to the social value and wellbeing of the Borough.

Ensuring effective Financial Management, cost controls and income maximisation in an ever changing environment, fluctuating demands and priorities; resources are well managed and effectively deployed to the best possible effects assuring value for money in all activities.
To promote community cohesion and Epsom and Ewell's commitment to valuing diversity, ensuring the development and implementation of effective social inclusion.

	Head of Service related

	Corporate Leadership

To communicate ownership of the corporate plan, vision, behaviours, corporate identity and key messages and promote effective corporate working across the organisation.

To champion and encourage corporate working as part of a one team Council approach

To lead and champion the implementation of key corporate and service projects, achieving agreed outcomes including delivery on time and within budget.

To provide high quality and timely advice to all Members of the Council and relevant staff. 
To attend and contribute as required to meetings of the Council, including Committee meetings, working groups, and outside bodies.

To promote and champion the positive interests of the Council and the borough. 

To lead and contribute to the work of the Council’s Corporate Management Team. 

To keep the Director of Environment, Housing & Regeneration, Chief Executive, and appropriate Chairmen informed of service issues and developments

To develop and maintain excellent internal and external working relationships to secure positive outcomes for the Council and the borough.
To contribute to the smooth running of elections including polling day and the count. 

Staff Leadership 

To develop a highly engaged and high performing staff team ensuring that all staff are encouraged to realise their potential through their on-going learning and development 

To create a positive working environment where staff are treated with dignity and respect and where equality of opportunities are promoted. 
To promote a culture of excellent customer service where the needs of customers are understood and responded to.  

To ensure that effective recruitment, induction and probation arrangements are in place to maximise the positive contribution of new appointments to the work of the Council. 

To ensure that all staff have the opportunity of regular team meetings and My Performance Conversations and appraisals. 

To undertake the timely management of performance issues

Financial and Performance Leadership
To establish and maintain effective arrangements for performance management, including service delivery plans, budget and performance monitoring and reporting, contract monitoring and My Performance Conversations.

To exercise robust financial control over service, income and staffing budgets, ensuring that budget targets are met. 

To ensure that value for money is achieved, including looking at opportunities to increase income, reduce costs or explore alternative ways of delivering services. 
To ensure that there are effective systems in place to enable the efficient and resilient operation of the service.  

Risk Management, Health and Safety and Civil Emergencies
To assess the risks associated with the service and ensure that robust measures are in place to manage these risks effectively, including the risk of fraud.  

To provide a healthy and safe working environment and implement and promote relevant corporate policies and training in all work areas.
To have a key role in business continuity planning and participate in the Council’s Civil Emergencies response, including out of hours arrangements.
Continuous Professional Development
To keep abreast of economic, legislative, political, social and technical developments impacting on the service and on local government more generally 

To maintain professional development (CPD) and attend corporate training as required. 




	The key decision making areas in the role

	The post-holder has unfettered discretion in discharging the post's planning responsibilities.

Determining applications under delegated powers as necessary. .

Oversight of Public Inquiries, Appeals and Planning Enforcement legal action.

Negotiating and influencing key stakeholders such as major developers and landowners, infrastructure providers, statutory bodies and government agencies.

Provide Place and Economic Development advice to Leadership Team, Members and staff.

Budget and staffing responsibilities.

	Customers and contacts

	All staff, Heads of Services, Elected Members, Government Departments and Agencies, Developers, Local Businesses, Residents and Residents Groups, Housing Associations, Community Groups. 


Person Specification
	Qualifications and Training
	Essential (E) or Desirable (D)
	Application
	Interview/
Assessment

	A relevant graduate qualification in Planning and full eligibility for Membership of the Royal Town Planning Institute.
	E
	X
	

	Management qualification at a senior level such as MBA or significant demonstrable experience in a relevant Senior Management position.
	E
	X
	

	Evidence of continuing professional development
	D
	X
	

	Knowledge and Experience
	
	
	

	Proven professional excellence in Service area (see specific duties and responsibilities)
	E
	X
	X

	Extensive knowledge of local government procedures and the leadership skills to ensure all aspects of the service area are delivered efficiently and effectively
	E
	X
	X

	Track record of leading and developing high performing teams
	E
	X
	X

	Experience of successfully managing income and expenditure budgets
	E
	X
	X

	Proven ability to negotiate and influence in demanding environments
	E
	X
	X

	Proven ability to gain trust and respect of all stakeholders, working effectively in a political environment, working with elected members and in cooperation with the public sector, third sector and private sector partners and stakeholders.
	E
	X
	X

	Proven ability to contribute positively to the corporate agenda as part of a one team Council approach.
	E
	X
	X

	Experience of providing a powerful sense of purpose that energises others to deliver a changing agenda
	E
	X
	X

	Skills
	
	
	

	Ability to create and sustain a high performing and supportive staff culture through positive and collaborative leadership
	E
	
	X

	Ability to persuade and influence through highly effective presentation and report writing skills 
	E
	
	X

	Ability to deliver projects on time and within resources 
	E
	
	X

	Ability to promote a culture of excellent customer service
	E
	
	X

	Excellent analytical and problem solving skills
	E
	
	X

	Ability to build and maintain effective relationships with key partners and stakeholders
	E
	
	X

	Ability to work in a busy environment with multiple priorities and tight deadlines
	E
	
	X

	Ability to drive innovation within the service
	E
	
	X

	Additional Requirements
	
	
	

	No contra-indications in personal background or criminal record indicating unsuitability in this role
	E
	X
	

	Legally entitled to work in the UK.
	E
	X
	

	Access to a computer at home that is connected to the internet
	E
	X
	

	Flexibility to work variable hours including evenings 
	E
	X
	

	Ability to participate in the Council’s out of hours Civil Emergency arrangements
	E
	X
	



